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President’s Report 2014 
 

November 9 2014 
 

Ladies and Gentlemen, it has been my great honour and pleasure to 
serve as HAC’s President & CEO for the last six years. It has been a 
challenging six years for the industry, and for the Association, 
although HAC’s members and Associates have remained incredibly 
loyal to the association.  
 
As you may know, over 80% of the civil helicopters in Canada today 
are operated by HAC members. We currently have 128 Operator-
members and 150 Associates, and 14 Corporate Sponsors.  Our 
Membership and Associate revenue was at an all-time high last year, 
although the number of operator-members seems to have declined 
slightly, as a result of some industry consolidation that has been 
occurring in the last couple of years. It was a difficult year, in a string 
of five difficult years before that.  We saw some pockets of fire activity 
last summer, but it was a lackluster season for most operators in the 
resource sector, but particularly in the mining sector.  
 
I am pleased to report that your association is still strong, both 
financially and in terms of its advocacy efforts in Ottawa.  We 
appreciate the support that we receive, particularly in challenging 
economic circumstances.  
 
It has been a busy year. Some of the significant events and 
milestones were: 
 

• Last year HAC spend a considerable amount of time discussing 
with Transport Canada new Flight & Duty Time Regulations – a 
discussion that is turning to in to a battle with the department, 
based on the Notices of Proposed Amendment (NPAs) that 
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were tabled on September 15 2014. We have aligned ourselves 
with nine other Aviation Associations from across Canada and 
formed a Coalition of Associations opposed to the proposal. We 
recently have been meeting with the Minister’s office on this 
important subject, and engaged the services of Temple Scott to 
help guide our Coalition’s Advocacy program.    

• Our new Bylaws came in to force on September 1 2014, 
requiring many associated changes to Board Policy and our 
operating practices 

• Your Board has set Convention dates and venues for the next 
four years – three of those venues can accommodate static 
display if there is an appetite from our OEM Associates as our 
trade show continues to grow.  

• In BC we have been working with our Flight Schools and the 
Ministry of Advanced Education there to mitigate the transition 
away from PICTIA, to a new body that will exercise oversight 
over flight schools. 

• For the fourth year, our Membership Fees, Associate fees, and 
Exhibitor fees will remain unchanged as we explore cost-
savings and new revenue sources 

• I continue to receive calls from Members, whose single-most 
common complaint is declining levels of service from Transport 
Canada – we continue to urge Transport Canada to consider 
delegations of authority as a solution to this chronic and 
growing problem 

• Our tradeshow continues to grow as we extend our reach to 
new Associates and Exhibitors through the new Newsletter and 
our participation - as an exhibitor ourselves - at HAI.  
Vancouver in 2015 will be our largest trade show ever. The 
Montreal Trade Show sold-out 5 months in advance, and your 
association is looking to a new Westin Hotel model in Ottawa in 
2017 that will ensure that this is the last time our Trade Show 
will be significantly constrained in size by the availability of floor 
space – East OR West.   

• We have new categories of Membership for Operators, and 
Industry Supporters that are more in keeping with the changing 
composition of HAC – including the engagement of our 
customers, and foreign operators, and Business and Private 
Helicopter Operators, for example. 
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• The Board approved new Heliski Training, and Mountain Flying 
Best Practices, and an amendment to the Onshore Seismic 
Operations Best Practices 

• We have a new bilingual, biweekly newsletter through Multiview 
that provides HAC with an opportunity to communicate with our 
Members and Industry Supporters with more regularity, and 
provides the Association with a significant new source of 
advertising revenue – in the Newsletter and on our Website, 
that will help us hold-the-line on our dues levels going forward 

• The Association has been involved in advocacy work which 
relates to a new criteria for establishment of helipads and 
heliports and the development of a National Policy for the 
Approval of Low Flying Permits 

• Yesterday, you may have heard that we are launching a project 
that has been under development for almost a year – the first of 
its kind for Canada - An “Economic Footprint for the Canadian 
Helicopter Industry”, being carried out by InterVISTAS 
Consulting.  We are urging you to complete the associated 
survey – which will serve as the data cornerstone for the project.  
The study, when it is complete, will help situate the importance 
of the Canadian helicopter industry in terms of the employment 
it generates and as an enabler for a variety of other industries, 
communities and essential services. It will also serve as an 
important tool for the Association in our advocacy efforts.  

• We continue to promote our HAC Group Health Insurance 
program with AON Hewitt, and our Template Policy Manual 
(made available this past year, in English AND French), and our 
Template Employment Agreements, and our Template 
Averaging Agreement, which are continuing to grow in 
popularity among our Members and our Associates.  

• Our plans to move forward with a Helipad Construction Best 
Practice have been delayed temporarily in favour of the 
Economic Footprint project for financial reasons, but it will be 
raised and discussed again for the 2015-2016 Fiscal Year 

• We continue to work cooperatively with the International 
Helicopter Safety Team (IHST) and I continue to serve as a 
Director on its Executive Committee. There are a number of 
new safety tools available on their website, but our efforts to 
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achieve a “zero accident rate” are really about the journey, 
rather than the destination.  

• And finally, next year will mark our 20th AGM, Convention and 
our largest ever Trade Show in Vancouver – you can expect an 
exceptional show in the Vancouver Convention Centre and the 
Fairmont Waterfront 

• There is one other significant development that you should be 
aware of – For 16 of those 20 years, HAC has been paying rent 
in Ottawa – in one form or another. In 2008 we moved to staff 
of our own and independent operations.  With my support, the 
Board has recently asked me to investigate the prospect of 
purchasing a small office condo in the Ottawa area, with a view 
to occupancy as a more permanent home for HAC when the 5-
year lease in our current office expires on July 1 2015. 

 
I want to conclude by thanking all those member-companies and their 
employees that contributed their time and resources to our 
achievements since this time last year. Without your passion and 
commitment to the industry, these would not have been possible.  

 
Finally, I would like to thank the HAC Board for their unwaivering 
support and their counsel and commitment in the last year, but I 
would also like to thank HAC’s Members and Industry Supporters for 
your loyalty and patience as we continue to evolve your association 
to serve you better.  


